
CARROLL COUNTY BOARD OF COMMISSIONERS
PLANNING RETREAT

September 15 - 16, 2019
Cypress AB - Callaway Gardens

Tuesday, September 15                                                                                                                                                 

9:00 AM       Welcome - Chairman Michelle Morgan
                                     Overview and Getting Started – Theron Gay, Facilitator

10:15 AM     Break
12:00 PM     Lunch - Piedmont Dining Room
3:00 PM        Break

               5:00 PM       Adjourn Day 1
6:00 PM        Dinner - Piedmont Dining Room

Wednesday, September 16                                                                                                                                          

                8:00 AM       Breakfast in the Meeting Room
               10:00 AM      Break
               12:00 PM      Adjourn

DISCUSSION TOPICS

Financial Review
SPLOST 2021
Court House Update
CARES Act




