
AGENDA
CARROLL COUNTY, GEORGIA

BOARD OF COMMISSIONERS MEETING
OCTOBER 4, 2016 - 6:00 PM

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES

Called Meeting Minutes - September 1, 2016 

090116 MIN.PDF

Work Session Minutes - September 1, 2016

090116 WORK SESSION MINUTES.PDF

Commission Meeting Minutes - September 6, 2016

090616 MIN.PDF

Called Meeting Minutes - September 19, 2016

091916 MIN.PDF

PUBLIC COMMENTS
Speakers limited to three (3) minutes each.

FINANCIAL SESSION

Financial Recap - August 2016

100416 AUGUST FINANCIALS.PDF

Splash Pad For Little Tallapoosa Park
Consideration of bids for construction of a splash pad at Little Tallapoosa Park
-  Ben Skipper, Interim County Parks Director

100416 LTP SPLASH PARK BIDS.PDF

Vehicle Replacement
Consideration to purchase three (3) 1 ton 15 - passenger vans for the Parks 
Department and Prison - grounds crews and two (2) 3/4 ton regular 
cab/standard body 4x4 pick-up truck for the Animal Control Department.
-Gerald Pilgrim, Operations Director

100416 VEHICLE REPLACEMENT.PDF

BUSINESS SESSION

Appointment - Community Action For Improvement, Inc. (CAFI) Board
Consideration of Appointment to the Community Action for Improvement, Inc. 
(CAFI) Board to fill Ms. Linda Houston's unexpired term.

100416 CAFI APPOINTMENT.PDF

ADJOURNMENT

1.

2.

3.

4.

5.

6.

6.I.

Documents:

6.II.

Documents:

6.III.

Documents:

6.IV.

Documents:

7.

8.

8.I.

Documents:
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Documents:

8.III.

Documents:

9.

9.I.

Documents:

10.
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MINUTES
CARROLL COUNTY, GEORGIA

BOARD OF COMMISSIONERS CALLED MEETING
September 1, 2016

4:00 P.M.

Notice:  A complete video recording of this meeting can be viewed at
www.carrollcountyga.com

The Board of Commissioners met in a Special Called Meeting on Thursday, September 1, 2016, in the Historic
Court House, Superior Court Room, 323 Newnan Street, 3rd Floor, Carrollton, Georgia.

Commissioners Present: Marty W. Smith, Chairman
Trent T. North, Vice-Chairman District 1
Vicki J. Anderson, District 2
Tommy Lee, District 3
Michelle Morgan, District 4
Kevin Jackson, District 5
George Chambers, District 6

Commissioners Absent: NONE

Staff Present: Stacey Blackmon, County Attorney
Susan Mabry, County Clerk
Kristy McAdams, CDCC
Don Johnson, Comptroller
Anne Lee, Human Resources Director

________________________________________________________________________________

CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE
Chairman Smith called the September 1, 2016 Board of Commissioners Called Meeting to order at 
4:05 p.m.  Commissioner Vicki Anderson offered the Invocation and Commissioner Tommy Lee led 
the Pledge of Allegiance.

APPROVAL OF AGENDA
The September 1, 2016 Agenda was unanimously approved on a motion by Commissioner North and
seconded by Commissioner Anderson.

PUBLIC COMMENTS
There were no public comments.

http://www.carrollcountyga.com
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7. BUSINESS SESSION

7.I. Resolution for First Supplement to Intergovernmental Contract with Carroll 
City-County Hospital Authority
On a motion by Commissioner Jackson and seconded by Chairman Smith, the 
Commission voted 6-0 (Anderson abstained; being an employee of Tanner Health 
System) to approve a resolution of the Board of Commissioners to approve the 
execution and delivery of the First Supplement to Intergovernmental Contract with the
Carroll City-County Hospital Authority; to identify the annual principal and interest 
requirements on the Series 2016B Certificates which are the subject of such 
intergovernmental contract; to ratify the provisions of the original intergovernmental 
contract between the Hospital Authority and Carroll County; to ratify the use and 
distribution of a Preliminary Official Statement and approve the use of an Official 
Statement with respect to certain revenue anticipation certificates of the Hospital 
Authority; to approve the execution and delivery of a certificate purchase agreement 
and continuing disclosure agreement relating to such revenue anticipation certificates

7.II. First Supplement to Intergovernmental Contract
On a motion by Commissioner Jackson and seconded by Chairman Smith, the 
Commission voted 6-0 (Anderson abstained; being an employee of Tanner Health 
System) to approve  the First Supplement to Intergovernmental Contract with the 
Carroll City-County Hospital Authority for the proposed issuance of the Authority’s 
Revenue Anticipation Certificates which was originally approved on August 2, 2016.

11. ADJOURNMENT

There being no further business to come before the Commission, the same was adjourned at 
4:14 p.m. on a motion by Commissioner Anderson and seconded by Commissioner Morgan.

Respectfully Submitted:

__________________________
Susan A. Mabry, County Clerk

       __________________________
    Marty W. Smith, Chairman



WORK SESSION MINUTES

Carroll County Board of Commissioners
September 1, 2016 – 4:30 P.M.
Historic Superior Court Room

Marty Smith, Chairman P George Chambers, D-6 P
Trent North, D-1 P Stacey Blackmon, County 

Attorney
P

Vicki Anderson, D-2 P Susan Mabry, County Clerk P
Tommy Lee, D-3 P Kristy McAdams, CDCC P
Michelle Morgan, D-4 P Don Johnson, Comptroller P
Kevin Jackson, D-5 P Anne Lee, HR Director P

Present = P A = Absent

CALL TO ORDER

Chairman Smith called the meeting to order at 4:30 p.m.

AGENDA ITEMS

 Wellness Program and Insurance Update
Roxanne Drew of Northwestern Benefits reported to the BOC the results 
from the Health Assessment Campaign. Drew informed the Board there 
were 191 employees who had completed the Health Assessment which 
exceeded the goal of 120 participants. Drew also reported that the 
average health score out of 100 assessments was 80.8.  

 Update on Communities in Schools
Cynthia Langley, Executive Director, Communities in Schools of 
Carrollton/Carroll County updated the Board on the poverty levels in our 
schools.  Langley also addressed the new Dropout Prevention group that 
is serving the families of Carroll County and how their impact has made a 
difference in our community.

 Review of the Rural Transit Program
Robert Hiett, Government Services Division Director for Three Rivers 
Regional Commission, presented to the BOC an overview of the proposed
Rural Transit System for Carroll County.  Hiett explained that major 
utilization of the regional transit system is for medical and employment 
purposes. Hiett also addressed several questions the Board had about the
proposed system.

 Carroll Tomorrow Update
Daniel Jackson, Andy Camp, and Donna Lackey of Carroll Tomorrow 
updated the Board on economic development, leadership development,
community development, workforce education and development 
programs, and the Burson Center initiatives of Advantage Carroll 2020.
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 -   Commissioner North left the meeting at 5:50 p.m.

 Commercial Property Review
The Carroll County Board of Tax Assessors and GMASS staff were 
present at the meeting. Stan King and Kristi Reese of GMASS presented 
an overview of the recent review of residential property including the 
Digest Comparison Chart and the Sales Ratio Analysis for Carroll County.
The also discussed the proposed review of commercial property.

 Review of items for the September 6, 2016 BOC Meeting Agenda
The following agenda items were reviewed and discussed:

8.I. Financial Recap – July  2016

8.II. Moore’s Bridge Boat Ramp
Ben Skipper, Interim County Parks Director, presented for consideration 
the construction of a boat ramp at Moore’s Bridge Park.

8.III. Resolution to Levy 2016 Taxes
Chairman Smith presented the Resolution to Levy 2016 Carroll County, 
and Carroll County Schools Property Taxes and Adopting the 2016 
Homestead Exemptions.

8.IV. Inmate Management System
Warden Robert Jones presented for reviewed the bids for the purchase of 
a new Inmate Management System to replace the current out of date 
software for the Carroll County Prison.

9.I. Reaffirmation of E-911 Charges in Carroll County
Trisha Orr, E-911 Director, presented the resolution authorizing and 
reaffirming the imposition of E-911 charges within Carroll County.

9.II. Appointment - Pathways
Appointee will be presented at the September 6, 2016 Board of 
Commissioners meeting.

9.III. Transit Program
The proposed Resolution to allow Three Rivers Regional Commission to 
provide a Rural Transit Program in Carroll County was reviewed earlier in 
the meeting.
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ADJOURNMENT

There being no further business for discussion, the Chairman adjourned 
the meeting 6:46 p.m.

__________________________
Susan A. Mabry, County Clerk

__________________________
Marty W. Smith, Chairman



MINUTES
CARROLL COUNTY, GEORGIA

BOARD OF COMMISSIONERS MEETING
September 6, 2016

6:00 P.M.

Notice:  A complete video recording of this meeting can be viewed at
www.carrollcountyga.com

The Board of Commissioners met in regular session on Tuesday, September 6, 2016, in the Historic Court 
House, Superior Court Room, 323 Newnan Street, 3rd Floor, Carrollton, Georgia.

Commissioners Present: Marty W. Smith, Chairman
Trent T. North, Vice-Chairman District 1
Vicki J. Anderson, District 2
Tommy Lee, District 3
Michelle Morgan, District 4
Kevin Jackson, District 5

Commissioners Absent: George Chambers, District 6

Staff Present: Stacey Blackmon, County Attorney
Susan Mabry, County Clerk
Kristy McAdams, CDCC
Don Johnson, Comptroller
Anne Lee, Human Resources Director

________________________________________________________________________________

CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE
Chairman Smith called the September 6, 2016 Board of Commissioners meeting to order at 6:01 p.m.
Commissioner Trent North offered the Invocation and Commissioner Michelle Morgan led the 
Pledge of Allegiance.

APPROVAL OF AGENDA
The September 6, 2016 Agenda was approved on a motion by Commissioner Anderson and seconded
by Commissioner North.

APPROVAL OF MINUTES
The minutes of the July 22 and 23 Governance Planning Retreat,  July 28, 2016 Work Session, and 
the August 2, 2016 Commission Meeting were unanimously approved, as previously circulated, on a 
motion by Commissioner Lee and seconded by Commissioner Anderson.

PUBLIC COMMENTS
Public comments were made by: Betty Williams, Michelle Kuhlman, Robin Collins, Bob Jackson, 
Darryl Hessel, Mike Keating, Rory Wojcik, Mack Freeman, John Lebowitz, Laura Miller, Carolyn 
Henderson, John Escobar, Helen Helwig, Tom Corea, Gayle Morris, Francis Fry, Sandra Stillwell, 

http://www.carrollcountyga.com
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John Hinman, Jim Stevenson, James Camp, Tom Cavin, Cyle Buchanan, Gary Tucker, James Stocks,
Gail White, Annett Boykin, Deidre Rouse, Karen Escobar and Norma Jean Kitti.

Comments were tendered on the following subjects: Transit and Library.

8. FINANCIAL SESSION

8.I.            Financial Recap - July 2016
County Comptroller Don Johnson presented the financial recap of County funds as of 
July 2016 reporting a total cash reserve of $6,220,498 with revenues to date totaling 
$174,907 (.3%), and expenditures to date totaling $3,568,683 (7.1%), and a fund 
balance of $8,603,642.

8.II. Moore’s Bridge Boat Ramp
Commissioner Jackson made a motion to approve the construction of a boat ramp at 
Moore’s Bridge Park. The motion, seconded by Chairman Smith, failed by a vote of 3-
3 (Chambers absent and North, Anderson and Morgan opposed) resulting in no action 
taken due to the lack of four affirmative votes.

8.III. Resolution to Levy 2016 Taxes
On a motion by Commissioner North and seconded by Commissioner Lee, the 
Commission voted 6-0 (Chambers absent) to table the Resolution to Levy Carroll 
County and Carroll County Schools Property Taxes and Adopting the 2016 
Homestead Exemptions until September 15, 2016 at a Special Called Meeting.

8.IV. GMASS Contract Extension
On a motion by Commissioner Jackson and seconded by Commissioner Morgan, the 
Commission voted 6-0 (Chambers absent) to approve the Contract Extension with 
GMASS, Inc. for Production and Delivery of a Structured Query Language Database 
(SQL) for Commercial and Industrial Properties in the amount of $278,750.

8.V. Inmate Management System
On a motion by Commissioner Jackson and seconded by Chairman Smith, the 
Commission voted 5-1 (Chambers absent and North opposed) to approve the new 
Inmate Management System from Synergetic Software Incorporates (SSI) located in 
Villa Rica in the amount of $68,852 and the new Inmate Accountability System from 
Guardian RFID, the sole source vendor, in the amount of $50,675 to replace current 
out of date software for the Carroll County Prison.(Total cost - $119,527)

9. BUSINESS SESSION

9.I. Reaffirmation of E-911 Charges in Carroll County
On a motion by Commissioner Anderson and seconded by Commissioner North the 
Commission voted 6-0 (Chambers absent) to approve the Resolution Authorizing and 
Reaffirming of E-911 Charges in Carroll County.
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9.II. Appointment – Pathways
On a motion by Commissioner Morgan and seconded by Commissioner Anderson, the
Commission voted 6-0 (Chambers absent) to appoint Lisa Duffey to the Pathways 
Center Community Service Board for a term beginning immediately and ending June 
30, 2019.

9.III. Rural Transit Program
Chairman Smith made a motion to table consideration of the proposed Transit 
Resolution. The motion, seconded by Commissioner Jackson failed by a vote of 2-4 
(Chambers absent, and North, Anderson, Lee and Morgan opposed).

On a motion by Commission Anderson and seconded by Commissioner Morgan the 
Commission voted 4-2 (Chambers absent, and Smith and Jackson opposed) to approve
the Resolution to allow Three Rivers Regional Commission to provide a Rural Transit 
Program in Carroll County.

10. ZONING SESSION

Before beginning the Zoning Session, Chairman Smith stated the policies and procedures governing 
the conduct of zoning hearings.  The applicant(s) or proponent(s) of the zoning application shall be 
allowed ten (10) minutes to present data, evidence, and opinion.  Those opposed to the zoning 
application shall be allowed ten (10) minutes to present data, evidence, and opinion.  Both sides shall 
be allowed five (5) minutes for rebuttal.

10.I. Conditional Use/Variance Permit at 98 Moon Road., Waco, GA
On a motion by Commissioner Jackson and seconded by Commissioner Anderson, the
Commission voted 6-0 (Chambers absent) to approve owner/applicant Andrew 
Brock’s Request (Application C-16-08-01) for a Conditional Use Permit/Variance to 
divide the parcel into two parcels, one with 4 acres for a new house and 1.40 acres 
with the existing home, located at 98 Moon Road, Waco, GA, lying in Land Lot 29 of 
the 9th Land District, GA Tax Map #010, Parcel #0070.

.11. ADJOURNMENT

There being no further business to come before the Commission, the same was adjourned at 
7:57 p.m. on a motion by Commissioner Anderson and seconded by Commissioner North.

Respectfully Submitted:

__________________________
Susan A. Mabry, County Clerk

       __________________________
    Marty W. Smith, Chairman



MINUTES
CARROLL COUNTY, GEORGIA

BOARD OF COMMISSIONERS SPECIAL CALLED MEETING
September 19, 2016

5:00 P.M.

Notice:  A complete video recording of this meeting can be viewed at
www.carrollcountyga.com

The Board of Commissioners met in a Special Called Meeting on Monday, September 19, 2016, in the Historic
Court House, Superior Court Room, 323 Newnan Street, 3rd Floor, Carrollton, Georgia.

Commissioners Present: Marty W. Smith, Chairman
Trent T. North, Vice-Chairman District 1
Tommy Lee, District 3
Michelle Morgan, District 4
Kevin Jackson, District 5
George Chambers, District 6

Commissioners Absent: Vicki J. Anderson, District 2

Staff Present: Stacey Blackmon, County Attorney
Susan Mabry, County Clerk
Kristy McAdams, CDCC
Don Johnson, Comptroller

________________________________________________________________________________

CALL TO ORDER, INVOCATION, AND PLEDGE OF ALLEGIANCE
Chairman Smith called the September 19, 2016 Board of Commissioners meeting to order at 5:03 
p.m.  Commissioner Chambers offered the Invocation and Commissioner Jackson led the Pledge of 
Allegiance.

APPROVAL OF AGENDA
The September 19, 2016 Agenda was approved on a motion by Commissioner North and seconded 
by Commissioner Morgan.

PUBLIC COMMENTS
There were no public comments.

http://www.carrollcountyga.com


MINUTES
CARROLL COUNTY, GEORGIA

BOARD OF COMMISSIONERS MEETING
September 19, 2016 - 5:00 P.M.

Page 2

7. FINANCIAL SESSION

7.I. Moore’s Bridge Boat Ramp
On a motion by Commissioner North and seconded by Commissioner Jackson, the 
Commission voted 6-0 (Anderson absent) to approve the construction of a boat ramp 
at Moore’s Bride Park in the amount of $97,465.

7.II.    Resolution to Levy 2016 Taxes
On a motion by Commissioner Jackson and seconded by Commissioner North, the 
Commission voted 6-0 (Anderson absent) to approve the resolution to Levy 2016 
Carroll County (8.349 mills, except for the City of Carrollton which is 7.012 mills), 
and Carroll County Schools (18.001 mills) property taxes for a total Property Tax 
Levy of 26.35 mills, and adopting the 2016 Homestead Exemptions.

.
8. ADJOURNMENT

There being no further business to come before the Commission, the same was adjourned at 
5:06 p.m. on a motion by Commissioner Jackson and seconded by Commissioner North.

Respectfully Submitted:

__________________________
Susan A. Mabry, County Clerk

       __________________________
    Marty W. Smith, Chairman




























































































