Carroll County Board of Commissioners
Governance Planning Retreat

July 22 & 23, 2016
Sourwood Boardroom
Callaway Gardens
Facilitator: Trent North

Agenda
Friday, July 22, 2016
9:00 a.m. Continental Breakfast in Meeting Room
9:00 a.m.—9:30a.m. Introduction of Interim County Attorney
9:30 a.m. —10:30 a.m. Departmental Updates
10:30 a.m. - 11:00 a.m. Review of FY14-15 Audit
11:00 a.m.—-12:00 a.m. Departmental Updates
12:00 p.m. - 1:00 p.m. Lunch - Piedmont Dining Room
1:00 p.m. —2:00 p.m. Update and Review of SPLOST
2:00 p.m. —3:30 p.m. Chairman’s Update
3:30 p.m. —5:00 p.m. District Topics
6:00 p.m. Dinner - Piedmont Dining Room
Saturday, July 23, 2016
8:00 a.m. Continental Breakfast in Meeting Room
8:00 a.m. -12:00 p.m. Visioning and Planning Session

12:00 p.m. Lunch on Your Own




